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Defining the Committee’s Role
You need to spell out what you expect your
safety committee to do. If it’s a new commit-
tee don’t try to do too much too fast. Start
out with limited roles.

e Investigating accidents and near misses

e Responding to employee complaints.

This gives the committee a chance to learn the

ropes and develop the experience to take on

more proactive roles like:

e Safety Training;

e Lockout procedure development and
auditing;

e Inspections;

e New process and equipment review;

o Ergonomics training and process
evaluations;

e Promotion of health and safety;

o Observation safety training audits.

Frequency of Meet-
ings

You should meet regu-
larly. The frequency will
depend on the

e Volume of business.

Size and spread of the workforce.
e Type of work done in the workplace and
associated risks

e Issues to be discussed and other relevant
factors
If there has been a major incident or specific de-

velopments affecting health and safety like the
introduction of new machinery, or organizational

changes, you may want to hold special meetings.

Let us know if you have any ideas for our safety

newnewsletter. E-mail kathy@southernbuilder.org.
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o Think about minor incidents
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Some information for this newsletter was taken
from www.safetyxchange.com




